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Independent Auditors’ Report

To the Board of Directors
Crosshink International, Ltd.

We have audited the accompanying statement of financial position of Crosstink International, Ltd. (a nonprofit
organization} as of September 30, 2008 and the related statements of activities and changes in net assets,
functional expenses, and cash flows for the year then ended. These financial statements are the responsibility of
the Organization’s management. Our responsibility is to express an opinion on these [Inancial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit inciudes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit aiso includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of Crosslink International, Ltd. as of September 30, 2008, and the changes in its net assets and its cash
flows for the year then ended in conformity with accounting principles generally accepted in the United States

5\% ) VLt

Fairfax, Virginia
September 18, 2009

3877 Fairfax Ridge Road, Suite 400 Phone 703-591-7200  Fax: 703-591-2858
Foirfax, Yirginia 22030 wWw.gurman.com

American lnstitute of Certified Public Accountants 1 Virginiu Society of Certificd Public Accountents



CROSSLINK INTERNATIONAL LTD.
STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2008

ASSETS

Current Assets
Cash and equivalents
Accounts receivable - net
Prepaid expenses
Security investments

Total Current Assets

Fixed Assets
Furniture, equipment, and leasehold improvements

Accumulated depreciation
Net Fixed Assets

Other Assets
Cash and equivalents - temporarily restricted

Trademark
Inventory of purchased and donated drugs, medical

supplies and equipment
Total Other Assets

Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable and accrued expenses
Advances on future projects

Total Current Liabilities

Net Assets
Unrestricted Net Assets
Undesignated
Board designated

Unallocated drugs, medical supplies and equipment

Total Unrestricted Net Assets
Temporarily restricted

Total Net Assets

Total Liabilities and Net Assets

See accompanying notes to the financial statements.
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2008

$ 35,377
45,216
16,761

2,659

100,013

58,968
(31,782)
27,186

249,112
750

580,349

830,211
S 957410

$ 29,707
18,848

48,555

9,689
70,626
579,428

659,743
249,112
908,855 -

$ 957410
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CROSSLINK INTERNATIONAL LTD.
STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 30, 2008

2008
Cash Flows from Operating Activities
Decrease in net assets $  (45,193)
Adjustments to reconcile decrease in net income to net
cash used by operating activities:
Depreciation 5,959
Abandonment of property 2,276
Gain on sale of investment property (78,893)
Donated drugs and medical suppiies (3,476,453)
Distribution of drugs and medical supplies 3,554,699
Increase in security investments from donation {(2,659)
Increase in accounts receivable {32,784)
Increase in prepaid expenses {6,124)
Decrease in purchased medicine inventory 2,166
Increase in accounts payable and accrued expenses 8,042
Decrease in advances on future projects {12,066)
Total adjustments (35,837)
Net Cash Used by Operating Activities (81,030}
Cash Flow from Investing Activities
Sale of investment property 228,893
Trademark (300)
Cash payments for the purchase of property (9,953)
Net Cash Provided by Investing Activities 218,640
Net Increase in Cash and Equivalents 137,610
Cash and Equivalents, Beginning of Year 146,879
Cash and Equivalents, End of Year 284,489
Less temporarily restricted cash (249,112)
Cash and Equivalents, End of Year - Unrestricted S 35377

See accompanying notes to the financial statements
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CROSSLINK INTERNATIONAL LTD.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A summary of the significant accounting policies consistently applied in the preparation of these financial statements
follows:

l. Organization

Crosslink International, Ltd. was organized in the Commonwealth of Virginia in 1996. The Organization is
organized exclusively for charitable purposes to distribute humanitarian aid such as medicines, medical
supplies and equipment and other health care related materials to those in need. The Organization is supported
primarily through cash contributions from individuals, medicines, medical supplies and equipment from the
heath care community.

2. Basis of Accounting

The accompanying financial statements were prepared on the accrual basis of accounting, whereby revenue is
recognized when it is earned and expenses are recognized when they are incurred. The Organization has
adopted Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit
Organizations". Under SFAS No. 117, the Organization is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets. As of September 30, 2008, all assets were
unrestricted and temporarily restricted,

3. Cash and Equivalents

The Organization considers all highly liquid investments purchased with a maturity of twelve months or less to
be cash equivalents.

4, Accounts Receivable

Unconditional promises to give that are expected to be collected within one year are recorded at net realizable
value. Unconditional promises to give that are expected to be collected in future years are recorded at the
present value of their estimated future cash flows. The allowance is determined based on management’s
experience and collection efforts. The allowance for doubtful accounts at September 30, 2008 is $8,170.

5. Inventories and Contributed Gifts in-Kind

The Organization receives most of ifs inventory from medical facilities, pharmaceutical distributors, and
healthcare providers. The contributions are valued based on pricing available from medical supply lists or
pharmaceutical price listings. The Organization warehouses this inventory, repackages, and then distributes
upon specific project requests. The inventory as of September 30, 2008 includes $921 of purchased drugs and
$579,428 of donated drugs, medical supplies and equipment.



CROSSLINK INTERNATIONAL LTD.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

6. Investments

Investments in marketable securities with readily determinable fair values and all investments in debt
securities are reported at their fair values in the statement of financial position. Unrealized gains and losses
are included in the change in net assets. Investment income and gains restricted by a donor are reported as
increases in unrestricted net assets if the restrictions are met (either by passage of time or by use) in the
reporting period in which the income and gains are recognized.

7. Property and Equipment

Property and equipment are carried at cost. Donations of propeity and equipment are recorded as contributions
at their estimated fair value. Such donations are reported as unrestricied contributions unless the donor has
restricted the donated asset. Assets donated with explicit restrictions regarding their use are reported as
restricted contributions, reclassified to unrestricted net assets at the time donor restrictions are met or expire.
Depreciation is computed using the straight-line method estimated useful lives ranging from three to seven

years. Property no longer usable is written off in the year it is abandoned. The Organization’s capitalization
threshold is $500.

8. Revenue Recognition

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support
depending on the existence and/or nature of any donor restrictions. When a donor restriction expires, that is,
when a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net assets
are reclassified to unrestricted net assets and reported in the Statement of Activities and Changes in Net Assets
as net assets released from restriction. However, if restrictions on grants or contributions are met in the same
reporting period as the grant or contribution is received, the revenues are reported as increases in unrestricted
net assets. There were no temporarily restricted contributions as of September 30, 2008. There were no
unconditional promises to give by contributors as of September 30, 2008.

Endowment contributions and investments are permanently or tempararily restricted by the donor, Investment
earnings available for distribution are released in unrestricted net assets, Investment earnings with donor
restrictions are recorded in temporarily or permanently restricted net assets based on the nature of the

restrictions.

9, Contributed Services

During the year ended September 30, 2008, the value of contributed services meeting the requirements for
recognition in the financial statements was not material and has not been recorded. In addition, the
Organization receives a substantial amount of services donated by its members and volunteers in carrying out
its humanitarian functions. No amounts have been reflected in the financial statements for those services since
they do not meet the criteria for recognition under SFAS No. 116.



CROSSLINK INTERNATIONAL LTD.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

10.

Income Taxes

The Organization is a non-profit organization as described in Section 501(c)(3) of the Internal Revenue Code
and is exempt from federal and state income taxes,

Advertising Costs

Advertising costs are expensed as incurred. These costs totaled 3354 in the year ended September 30, 2008,

Shipping Costs

Shipping costs are presented as program expenses, with reimbursements from USAID reported separately as
revenues.

Functional Allocation of Expenses

The cost of providing the various programs and supporting services have been summarized on a functional
basis in the statement of activities. Accordingly, certain costs have been allocated among the programs and
supporting services benefited. Expenses are charged directly to program or management in general categories
based on specific identification. Indirect expenses have been allocated based on salary expenditures.

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the

United States of America requires management's estimates and assumptions that affect certain reported
amounts and disclosures, Accordingly, actual results could differ from those estimates.

NOTE B — INVESTMENTS

From time to time, investments are donated to the Organization. At September 30, 2008, the Organization held
shares of stock with a market value of $2,659, and had the following unrestricted investment returns:

Investment returns are summarized as follows:

Dividend income $ 603
Net unrealized loss (1,172)
Total unrestricted investment loss __ (369

The Organization recognized temporarily restricted investment income in the amount of $86,510 which reflects the
$78,893 gain on sale from investment property, $8,601 of interest income earned on the related note receivable that
the buyer of the investment property paid during the year ended September 30, 2008, net of $984 in related
investment costs, The note receivable was fully paid off and had a zero balance at September 30, 2008.



CROSSLINK INTERNATIONAL LTD.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE C - DISTRIBUTION OF DRUGS, MEDICAL SUPPLIES, AND EQUIPMENT

The Organization receives medicines, medical supplies and equipment in support of its humanitarian aid effort
from medical facilities, pharmaceutical distributors, and healthcare providers. For the year ending September 30,
2008 distributions of $3,767,485 were made for humanitarian aid purposes worldwide to support 394 medical
projects in 60 countries including local free clinics in Northern Virginia. During the same period those medicines
which expired were removed from inventory in compliance with government regulations. Donated inventory is
priced using, predominantly, the wholesale catalog pricing of medicines, medical supplies and medical equipment
donated. Medical supplies and medical equipment that is donated in a used condition has been written down to
management’s estimate of 50% of the wholesale catalog price to recognize the used condition.

NOTE D - PROPERTY AND EQUIPMENT

Property and equipment at September 30, 2008 consisted of the following:

Office equipment and software $ 48,359
Leasehold improvements 10,609

58,968
Less accumulated depreciation {31,782)
Net property and equipment $27,186

Depreciation expense was $5,959.

NOTE E - ADVANCES AND GRANTS ON FUTURE PROJECTS

In support of medical mission trips, Crosslink has been awarded grants. Funds are expended specifically for trips
related to specific areas and needs and any excess grant funds will be returned to the grantors.



CROSSLINK INTERNATIONAL LTD,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE F - COMMITMENTS
The Organization leases warchouse space and office facilities under an operating lease. The warechouse and office
facilities are leased under an agreement expiring January 31, 2012. Total lease expense was $75,880 for 2008. In

February 2009, the landlord agreed to a reduction of $500 per month in the base rent.

Minimum future rental payments under this non-cancelable operating lease are as follows:

2009 $ 74,140
2010 74,820
2011 77,820
2012 26,280
Total $ 253,060

The organization leases the telephone system, copier and postage machine under operating leases that terminate
between 2009 and 2014. The total lease expense relating to this equipment was $ 5,014 in 2008.

NOTE G - TEMPORARILY RESTRICTED NET ASSETS

Crosslink received a donation of $260,000 in cash and investment property in August, 1998. The terms of the
contribution are that the organization can use 4 % of the fund balance annually net of any fund costs. At the end of
15 years the balance of the fund becomes unrestricted. For the year ended September 30, 2008, $15,783 was
released from restrictions. The investment property was sold in October 2007 at a gain of $78,893, which was
recognized as temporarily restricted income in addition to $7,617 of other investment earnings, as described in
Note B. The net asset balance on hand at September 30, 2008 is $249,112.
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CROSSLINK INTERNATIONAL LTD.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE H - BOARD DESIGNATION OF FUNDS

The Organization received contributions in memory of its first executive director in 1998. The Board has
designated that these funds be used for making an award annuaily in connection with the Baptist Medical & Dental
Fellowship and to support purchase of medicines to further the Organization's humanitarian function. The net
balance of these funds on hand at September 30, 2008 is $2,454,

The Organization received a contribution of $25,000 in 2003 to establish a reserve fund within the unrestricted
fund balance. In 2005 the Board added $10,000 to this amount. The total on hand at September 30, 2008 is
$35,000. The restrictions on this portion of the fund are set to cover shortages in normal operations with the
requirement that the shortage be recovered from the subsequent excesses.

The Board of Directors in connection with its prior executive director established a fund (Hand to Hand) to receive
contributions for the purpose of assisting project recipients in acquiring medicines and shipping reimbursement.
During the year ended September 30, 2008, $38,965 was received. The Board allocated $12,000 to the Adopt a
Mission program and $311 was expended directly to support projects. The net balance of these funds on hand at
September 30, 2008 is $26,654.

The Organization’s Board of Directors set aside from prior years’ operations $11,420 to fund projects for
medicines, medical supplies, and shipping, During the vear, the Board set aside the $12,000 from the Hand to
Hand fund. During the year, $16,902 was used for the intended purpose. The net balance of these funds on hand at
September 30, 2008 is $6,518.

NOTE 1 - CONCENTRATIONS OF CREDIT RISK

The Organization maintains cash balances at two banks. Accounts are insured by the Federal Deposit Insurance
Corporation to $250,000 per depositor. At present the balance at any bank does not exceed federalily insured limits.
The company also maintains cash balances in a money market fund. Such balances are not insured. The
organization has not experienced any losses related to these accounts and does not believe that it is exposed to
significant credit risk.





